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Jennifer Lane/R8/USEPA/US

Greetings,

| am attaching draft joint talking points for discussion in tomorrow's 8 am meeting along with a draft agenda
for the April 19th ARSG meeting. | am also including copy for a public notice that will run in this Thursday's
Silverton Standard.

Below is the conference call number for those of you who can't join us in person:

1-866-299-9141

Code: 76689444#

| will be in the lobby at 7:55 to meet those of you who are coming to EPA.

Jennifer Lane
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Joint Talking Points for EPA, CDPHE, BLM & Sunnyside Gold Corp.

April 19 Trip to Silverton

Upper Cement Creek



Objectives/Strategy:



· Discuss process/ roles for a collaborative approach to solutions in Upper Cement Creek

· Discuss steps for integrating data:  what we know/ what we don’t know

· Discuss future considerations:  funding needs, possible agreements, CERCLA process

· Answer questions



Joint Messages:



· There is a history of collaboration in the Animas Basin.  



· EPA, the U.S. Bureau of Land Management, the Colorado Department of Public Health and Environment and Sunnyside Gold Mining Corporation have agreed to a collaborative approach for addressing the Upper Cement Creek watershed in San Juan County.



· We value the community’s and ARSG’s interest in finding solutions to the water quality problems in the drainage.  We believe we share the same goals of cleaner water and we would like to work together to achieve a cleaner Animas.



· We’re here today to explore how best to move forward with a collaborative approach.





Sub-messages – EPA and BLM?



· EPA and BLM are firmly committed to working with the community and ARSG on a collaborative approach to solutions.  That being said, we think it is important for the community to understand that if EPA or BLM resources are necessary to achieve success in the future, we will need to be able to demonstrate that the work done under the collaborative process meets the requirements of CERCLA.

· CERCLA is the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) enacted by Congress in 1980.  CERCLA allows EPA to respond directly to releases or threatened releases of hazardous substances that may endanger public health or the environment.  

Sub-messages – State?



State add any sub-messages that need to be shared with the community (i.e. messages that aren’t necessarily joint, but that need to be communicated so the community understands that our agreement to join in the collaborative process is subject to these considerations).



Submessages – Sunnyside



Sunnyside add any sub-messages they think the community needs to hear?







Background Information (this may be needed for meetings with elected officials)



· Some collaborative efforts are already underway.  For example:

· Sunnyside is developing a characterization report that includes EPA’s most recent data. 

· BLM and EPA are developing an Ecological Risk Analysis which is needed under CERCLA. 

· BLM is developing a USGS Surface Water? Groudwater?Transport model to help us assess the relative effectiveness of various approaches.

· BLM and ________________ are doing technology pilot? testing.

· EPA’s Removal Program is further investigating the Red & Bonita.

· BLM, EPA and Sunnyside are discussing how they could officially work together.



· We expect to have a better understanding of mining impacts on the watershed once the available data are evaluated (2013?).



· While the Animas River Stakeholder Group has made progress over the past 15 years, water quality is worsening.  Members of the ARSG have acknowledged that mining impacts and a high volume of contaminated discharge in some areas are likely beyond their technical and financial capabilities.



· The mining-impacted areas are contributing significant metals-laden discharges and need to be addressed.  These areas have complex hydro-geological conditions that need further characterization, involve parties that could potentially contribute, and may involve high-dollar solutions.



· Sampling by EPA and the Animas River Stakeholder Group confirms significant increases in the levels of cadmium, zinc and lead in Upper Cement Creek since 2003 when treatment operations ceased.  



· High levels of arsenic, cadmium, copper and lead concentrations have also been documented in mine waste samples throughout the watershed.  Some of the highest concentrations of metals were found in samples taken from the Grand Mogul and Red and Bonita mine waste piles.



· Results from sampling events from May 2009 through last fall indicate that water quality is degrading in the upper Cement Creek area. EPA, BLM, and ARSG’s members agree that this deterioration is impacting the Animas River.  



· EPA believes metals loading in Upper Cement Creek may also explain the loss of three species of trout in the Animas downstream of Silverton in recent years. 


DRAFT





Proposed Agenda for ARSG

Town Hall, 1360 Green Street, Silverton, CO

6:30 PM, April 19th, 2012





· Summary of issues in upper Cement Creek – Peter Butler



· Review of changes in water quality over the last twenty years – Peter?



· Changes in water quality if loading from the four main adits were completely removed Larry?  



· Outline of the process for evaluating alternatives - Ron?



BREAK



· Process/ roles for a collaborative approach to solutions:  EPA, BLM, Sunnyside, CDPHE, ARSG (Steve) regarding roles and commitments



· Timeframe 



· Q and A 




Draft Schedule for Upper Cement Creek Meetings in Silverton

April 18-20





Wednesday, April 18

  

Travel to Silverton





Thursday, April 19



10 am 	Participate in joint session between San Juan County Commissioners and Silverton Town Trustees



11:30 am	Lunch with ARSG coordinators?



Afternoon:  	Attend ARSG's technical work group meeting?





Evening:  	Participate in Animas River Stakeholder Group’s regularly scheduled meeting to be held at Town Hall to encourage broader community participation





Friday, April 20

Return from Silverton


